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Osteoporosis project
helps improve residents’ life chances
An innovative project set up by
ExtraCare and funded by the
Department of Health is helping
residents reduce the impact of a
fracture by identifying those at risk
of developing osteoporosis.

Some of the

people behind the statistics

Chair-based exercise to prevent 
falls and fractures
Lark Hill Village in Nottingham has been holding a
regular chair-based exercise group for people at risk
of falling.  90% of respondents to a simple
questionnaire report that attending the class has
improved their overall level of fitness, has helped
strengthen their muscles and prevented falls. 80%
report an improvement in balance and 100% report
that they are able to get out of a chair more easily.
The class uses Therabands, which are resistive latex
bands which enable class participants to work on
strength, range of motion and improving the 
co-operation of muscle groups.

Blood Pressure Issue
Northampton Resident

A resident experiencing dizziness was found to 
have postural hypotension, which can occur if blood
pressure falls when a person stands up.  The Well-being
Advisor discovered that the resident had been
prescribed medication for migraine which can also be
used to lower blood pressure. Consultation with the 
GP resulted in the dosage being halved with a view 
to discontinuation.

Inappropriate Medication
Lichfield Resident

A female resident who had had a stroke a few years
ago had been prescribed multiple medications, the
purposes of which were unclear. The GP was contacted
to request a medication review, which prompted
several medications to be withdrawn.  As a result, the
resident can now communicate, is able to participate in
activities and has a reduced need for care. Both the
resident and her husband report a significant
improvement in their quality of life.

Previous awards made to the Well-being Service include:
UK Housing Awards 2009 – winner of Contributing to Housing & Health category

Integrated Health Awards 2008, The Prince’s Foundation for Integrated Health –
winner of the Judges’ Special Prize

Independent Healthcare Awards 2007 – winner of Healthcare Outcomes category

Charity Awards 2006 – Highly Commended

Positive Practice Awards 2006 – Highly Commended 

ExtraCare’s Well-being Service 
was recognized at the prestigious
Health and Social Care Awards
2010, winning the Support for
Independence Award at the 
West Midlands regional awards.

The award was presented by 
Dr Dawn Harper, Gloucestershire
GP and co-presenter of Channel
4's Embarrassing Bodies series.

For more information on ExtraCare’s Well-being Service 
or Fracture-Free project contact: melanie.howard@extracare.org.uk   
The ExtraCare Charitable Trust, 7 Harry Weston Road, 
Binley Business Park, Coventry CV3 2SN
Tel: 024 7650 6011
www.extracare.org.uk
Registered Charity No. 327816.  Registered in England No. 2205136

Good news for ExtraCare residents
Compared to national statistics, ExtraCare residents
who sustain a fracture experience significantly 
better outcomes. This is largely thanks to the charity’s
regular Well-being Assessment, which includes a risk
assessment for previously undetected osteoporosis.
Osteoporosis is a major factor in fragility fractures
amongst older people, particularly following a fall.

This preventative work is improving residents’ life
chances in the event of a fracture compared to statistics
quoted by the British Orthopaedic Association, which
show that 10% of older people who sustain a hip
fracture die in hospital within a month of their fracture.
An analysis of data over a two year period (2009-2011)
shows that for ExtraCare residents this statistic falls to
just 4%. Nationally, around 33% of older people die
within a year of a hip fracture. For ExtraCare residents
this figure falls to 24%.

Well-being Service 
Wins Department of Health 
and NHS Award

ExtraCare residents with hip
fractures are living longer
compared to national statistics.”“

Breast Cancer Identified
Gloucester Resident

Examination at a Drop-In Clinic revealed a breast
lump. Following referral to the GP, breast cancer
was quickly diagnosed.  Surgery for lumpectomy
and removal of lymph glands followed, along with 
a course of radiotherapy.

The resident believes that without ExtraCare’s 
Well-being Service her breast cancer would have
gone on undetected for longer.

The ExtraCare Charitable
Trust operates 12
retirement villages and 
17 smaller housing
developments providing

homes for nearly 4,000 older people across the
Midlands and the North.

Each ExtraCare resident can expect a safe, secure future,
living in their own spacious home which is available for
affordable rent or purchase.  Each home is part of a
wider ExtraCare community which provides award-

winning care and a range of health and leisure facilities
with social opportunities to enjoy.

Irrespective of frailty or financial means, the Charity
enables older people to enjoy a healthier, active and
more independent lifestyle and has pioneered an
integrated, holistic approach to housing, care and support.

Our Vision Better Lives for Older People.

Our Mission To give older people an independent, safe and
secure future in a network of inspirational communities.

www.extracare.org.uk

What is The ExtraCare Charitable Trust?



What is Osteoporosis?
Osteoporosis is a long term condition characterized by
a reduction in bone density and increases the risk of a
broken bone in the event of a fall. The most common
fractures are to the hip, spine and wrist. One in three
women and one in twelve men over the age of 50 are
affected by osteoporosis and almost 50% of all women
and 16% of men experience an osteoporotic fracture
by the time they reach the age of 70.

ExtraCare’s Osteoporosis Risk Assessment covers key
risk factors, including age, gender, weight, previous
fracture history, smoking. Anyone scoring 7 or above
out of a possible 12 points, is considered to be at risk
of developing osteoporosis. The charity’s Well-being
Advisors refer residents as appropriate to their GPs for
further advice and possible treatment, such as high
strength calcium and vitamin D
supplements to boost bone strength.
Advisors also offer advice on
improving diet and taking exercise.

Next Steps
ExtraCare plans to continue its programme of risk
assessments for residents with the aim of identifying
previously undetected and untreated osteoporosis. We
also hope to be able identify and give advice to
residents who have previously fractured a wrist.
Statistics show that people who have fractured a wrist
have an increased risk of hip fracture. Identifying and
treating those at high risk can reduce the risk of hip
fracture by up to 50%, yet studies show that just one
in five patients who had been seen with a fracture of
the wrist, hip or spine had received treatment for
osteoporosis.

Project Findings 2 Years On

A total of 1,592 residents benefited from an
Osteoporosis Risk Assessment between 1 April 2010
and 31 March 2011. 

31% of residents assessed were considered 
“at risk” of developing osteoporosis

Of those assessed:

77% were female

37% were being treated by their GP – this
represents an increase of 9% compared to last year

1,747 residents had a full Well-being Assessment between 1 April 2010 and 31 March 2011

Residents enjoyed an average 9.6% improvement between their first (Baseline) assessment 

and Follow-Up

The greatest improvement takes place after a resident’s first or “baseline” assessment, when previously

undetected conditions tend to be identified, particularly if someone has not seen their GP for some

time. On average residents achieve a 5% improvement at their annual re-assessment.

Residents experience the greatest improvement in 

heart and circulation, diet, bladder and bowel health.

Other Well-being News
Well-being Assessment findings 2010-2011
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Area of health assessed

Baseline Annual

Average % Change at Follow Up – 2010-2011

of fractures occur
in residents’ 
own homes

of fractures 
were sustained 
by women

Hip and wrist are the most 
common fracture sites

of fractures are
sustained by those
aged 80 and over

Who is most at risk 
of a fracture?
ExtraCare has looked at all fractures that have
taken place over the last two  years and has
found that:

Statistics as at March 2011

9% increase in 
GP intervention
As a result of ExtraCare’s programme 
of risk assessments, around 500
residents were identified as at risk of
developing osteoporosis in 2010-2011.
37% of those at risk are being
treated or given advice by their GPs,
compared to 28% last year. This
increase suggests that ExtraCare’s
Osteoporosis Risk Assessment is having
a positive impact on the number of
residents being seen by their GPs for
this condition.
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80%
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